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I \Value Proposition

College mentorship reimagined
with freedom and purpose



Problem & solution

Problem you are tackling:
Our Primary User: Counselors lack independence when choosing
College Counselors students they want to work with (and topics) as
they often work under a centralized topic

Brief synopsis of your proposed solution:
An app to allow Counselors to choose to
work with small groups of students with

interests and backgrounds that cater to their
own knowledge.



3 Diverse
Realizations



Diverse Realization # 1 - Mooile

(ounselon on &-t.c ruudn._ . phudents -
ghewedd Interest ia Ther pofites k Prp U wotifiuanon o
csungednt s pov .

Svdeats: 5
et M i1 thootvy do wovie
fxuﬁ.u' wirn d6me -

k pofential explore poge fo- the
sudante does b find Like—nd

Feed Horn studlent s POV
Creatisy Snouder Commun (fies clas) roomt mter face
whese o Wounsellor A1

pated o emmot fopres.
See shuglentt / strt” cLasd.



Diverse Realization #2 - VR
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Top Realization #1 - Mobile
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Top Realization #2-10T
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Pros and Cons;

MOBILE

MORE ENGAGING | e REQUIRES DEVICES

e EASY TO NAVIGATE MORE WORK TO
PROVIDES MORE MANY PEOPLE
USEFUL DATA MAY NOT HAVE

e SIMPLE INTERFACE ACCESS
o INTUITIVE




Task Flows



Simple Task Flow

Simple Task: Find students who they want to
work with/with similar interests

Recommended Students
Section 1 —
Most similar
Student: Jack Student:
& B
Jarod

Section 2 -
Student: Jill

As a counselor, you can go to an explore page
and see potential new students to work with.

Section 3 Section 5 Section 6 Section 7

Introduction J ac k Place Jack J 896 k Message Jack:

Jack
o &

&

Jar

Ja Liam
Sarah

N

Planet 1 Planet 2 Planet 2

Introduce yourself his potential
classmates and class structure!

Request sent! We'll notify you if
he messages you back or accepts

Description: Lorem ipsum dolor sit amet, consectetur N , your class!

adipiscing elit, sed do eiusmod tempor incididunt ut e Send

labore et dolore magna a Back
000 000 000 000

You can click on the profile to learn more about

, You want to work with this student, and you You give a short pitch to the student to why  The message is sent and you will receive a
the student’s background.

tentatively add them to a workspace (“Planet”) they should work with you. message later about if the student accepts/
that best suits their current needs. rejects your offer.



Medium Task Flow

Medium Task: Teach students who they want to
. . . Section 10
work with in app environment
Section 9
Select Your Classroom Alex
Section 8 Planet 2
Search 2 & & hello!
- Ty
~
& & NI —
. kicm an "ewm Eicviole Section 12 Section 13 ﬂ = ——
Sarah Sl ——— T::Is;?;ATs View Profile Assignments
Ranatd panet2 Session # 3:in 2 mins m Surst il L
Topic: Essay Class Description:
‘ Lorem ipsum dolor sit amet, consectetur You can access individual student
- + plan new class il i . il
adipiscing elit, sed do eiusmod tempor incididunt files h d chat to them one-
ut labore et dolore magna a profiles here and cha
Start Class + Copy previous on-one.
Session

Planet 3

Choose a Planet you want to starta

session in.

You can view the current/upcoming

session.

You can also plan a new session.

™\

Section 16

Session #4...

i

Topie:

Class Description:
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna a

+Add attachments

Schedule Time:

Create new Session

You can plan a new session from
scratch.

Section 15

Session:

Create new Session

Or you can plan a new session using
template from last time.

—>

Lastly, you can also view past The details for past classes are

sessions. shown here.
Section 11
Session #3 Ses_srcn #3
Topic: Essay Topic Essay
Select Students End Class

Class Description:
Lorem ipsum dolor sit amet, consectetur
adipiscing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna a

Add Attachments

View Discussion

Add attachment

Start a session and select the

students for that class. Class/session interface.



Complex Task Flow

Complex Task: Have Al-powered tools
that make managing student data and

progress easier
Section 18
Al RECOMMENDED TASKS Section 19

Section 21
Al recommends: She tries new extracirriculars f (’

‘ Al Recommends: Add personality to essay E
John
T Sarah
Al Recommends: Nothing, you're doing great!
Liam

Tasks:

evidence from planet 2

- session 3.
Al recommends: She tries new extracurricular -
(M Recommends: Her extracurricular activities are all... ] E

Al Recommends: Pay your counselor

CALL SARAH @
The Al recommends the most pressing tasks for students .
that the counselor should work students on. These tasks are The Aliracommends tha mest prassingrtasks that
unique in that they are not straightforward/logistical in eachistudent has.
nature e.g. tell Sarah to upload her assignment, but are
concerned with the quality of work students are submitting.

Eric Hao Feng

When you click into a recommendation, the bot tells
you more information on why they gave that
recommendation as well as provide some action
items for how to approach it.
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Simple Task Paper Prototype Version
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Medium Task Paper Prototype Version
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omplex Task Flow Paper Prototype
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(Note: Although this is shorter, it's complex because it's something only a few power users might use.)
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Participants:

PARTICIPANT 1: PARTICIPANT 2: PARTICIPANT 3: PARTICIPANT 4.

Demographic: Non-Stanford student Demographic: FLI Student counselor Demographic: Early Career Educator Demographic: Data Scientist

Recruitment: Direct approach Recruitment: Direct approach Recruitment: Mutual Friend Recruitment: Direct Approach

Compensation: A Starbucks Coffee  Compensation: n/a Compensation: A Starbucks Coffee compensation: A Starbucks
Coffee



Results



Jsability goal
METrCS

e Amount of time spent to complete a task
e Amount of times a tester used the “back”

button for each task




Participant:

Task 2

1

BACK PRESSES ON TASK AMOUNT OF SECONDS ON TASK



Participant |

e This participant finished the testing process
very smoothly without making many
mistakes.

e “The concept of a planet is a bit confusing”

e “|don't really understand what are the

previous session information used for.”



Participant 2.

Task 2

Task 2 046

4
BACK PRESSES ON TASK AMOUNT OF SECONDS ON TASK



Participant 2

e Understood the simple task easily.

e More sensitive to text than visuals

(icons/highlights)
e “| wish there are error messages when | click
on the wrong things.”

e \Was confused about the concept of

assigning students to a planet.



arcipant 3:

Task 3
182

Task 2

Task 2 241
6

BACK PRESSES ON TASK AMOUNT OF SECONDS ON TASK



Participant 3

Al I ‘:t:;ti G &' 'i: W) > > | [ -J ::i-‘

e \Was a bit confused with finding students in

the simple tasks, but eventually achieved the

task after some prompting

e FOrthe medium task asked “what does

recommended students mean?”
o Associated it with recommendation
letters
e Forthe complex task, asked “what is the

source of Al insights?”



articipant 4:

Task 3

Task 1
176

Task 2
291

BACK PRESSES ON TASK AMOUNT OF SECONDS ON TASK



e Due to having worked professionally for a

Pa ITICI pa ﬂt 4 couple of years in the Bay Area, was tamiliar

with the

tasks Wit

orototyping phase and achieved all

to “save”

N relative ease

e Forthe simple task, did not understand that

the homepage classes consisted of students

already connected to the counselor + wanted

students

e \Wanted to know more about the source of

templates in the medium task

e \Wanted the complex task to also include

actionable items, not just insights



ISCUSSION



INntended Changes

e SOome way to introduce app to user before navigating the different tasks

e Change homepage to “find students’, not “teach” as that is our simple

task

e Referto “classrooms” instead of “planets” to be more intuitive

e Have consistent terminology across frames e.g. don't use “tasks”, only

“insights”

e | etusers know more about where certain implementation come from

(exp

ain how they work briefly) e.g. templates, Al recommendations



INntended Changes

e Have the navigation bar always present at the bottom of the screen for

users’' convenience.

e Remove icons/pressable not relevant to the current task (such as the
student icons when creating new sessions).
e Make the Al assistance have more actionable functions instead of pure

text analysis









PROS/CONS TABLE:

| Pros Cons
Mobile - Easy to navigate - Requires manual uploading and
- On mobile device, so syncs requesting of information
with application like Google - Requires more work on the
Drive and Calendar student’s side
- Simple interface for learning - Requires updating with iOS and
and quickly finding a student other mobile OS systems
- Offers multiple tools that
work together seamlessly,
like the to-do list tracker
loT - Live user interactions - Requires physical presence of

provides more usable data
more engaging interaction

object

Not practical for use during
meetings

Limited user interface, mostly up
to the bot to determine what the
student wants

Doesn'’t offer much utility as a
physical device, and much of it
can be migrated to a virtual
platform




FULL TESTING NOTES (Doc added to drive )
https://docs.google.com/document/d/1KGOHknh7rPLcNxSzc9PuQz5bHM9QIPTnOgXm-vKRrIA/edit?usp=drive_link

SCRIPTS FOR TESTING ( Doc added to drive )
https://docs.google.com/document/d/1Uu8yzQNMfMcvyi9SmRNQeT99z0sN3D7FjXo02iZMV6yA/edit?usp=drive_link



