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Problem

e People suffer from the
“cold start problem” of
trip planning where they
don’t know where to
start.

e In addition, people
struggle to manage
disparate plans across
platforms.

Solution

e Draw from a
template of
peer-sourced and
curated itineraries

e Consolidate all your
planning in one
place



Name, One Liner, Value Proposition

ﬂrevisit” captures the essence of what we're N

trying to do: using not just your own plans when
visiting a place, but other ones as well. Further,

using a lowercase, short, and snappy name is
usually the mark of a platform catering to / \
Qounger crowds. j

Our main value proposition is
adding personalization,
community, and consolidation to
trip planning.

\ /

get your plans out of the groupchat.

We chose this tagline because we wanted a short,

catchy, phrase that played on a younger audiences’
common frustration with travel planning.
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The world's largest travel guidance platform*, helps millions of Explore

people each month become better travelers, from planning to | B Hotels T Things to do
booking to taking a trip.

Y Restaurants @ Forums

What doesn’t work?

Recently viewed

e (ensoring authentic reviews,
recommendations, and warnings
about hotels

e Feels like a place to advertise certain A (kW
places By % U':"ﬂ

e Focus is more on purchasing things 1
(booking hotels and tours) rather than hoo2sl L2 ,
finding attractions and restaurants. Pendry Chicago Nobu Hotel Chic

. 00000 741 00000175

e Wahile it provides tourist attractions, Chicago, llinois Chicago, llinois
doesn’t provide recs of more local
spots

e Targeted more for people who are less
mindful of budget — Michelin stars, Q Q
bougie hotels, etc. \ G
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The world's largest travel guidance platform®, helps millions of
people each month become better travelers, from planning to
booking to taking a trip.

Takeaways:

¢ The main qualm users have with TripAdvisor is that it censors
honest reviews that warn people about bad experiences,
including sexual assault or other unsafe conditions.

e QOur solution plans to prioritize users’ safety, especially when
traveling alone, by allowing authentic reviews.

e Along the same line, users do not want to be advertised
experiences, so our solution should recommend authentic
experiences that can give users a more local experience.

Explore

B Hotels

Y Restaurants

2 Things to do

@' Forums

Recently viewed

T

Pendry Chicago
00000 741
Chicago, lllinois

Nobu Hotel Chic
00000175

Chicago, lllinois
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. . C . ' New York Trip
Free online trip planner and free travel itinerary website for IB h, Feb 25-Mon, Mar 1, 2021

organizing vacations, group trips or business travel. Collates your ARl 7orsonY,resrusry 25, 2021

travel plans into one itinerary. | B smmx

firmation: DL1234

Arrive: 7:25 AM PST

What doesn’t work?

e Only through syncing of emails, LAX - JPK SR
doesn’t accommodate phone bookings s

Arrive: 4:16 PM EST

e Does not send you recommendations
of hotels, you still have to find it

4?*'"\';: Avis Car Rental - JFK

3 ip: 7:45 PM EST
yourself LIFK), 308 Foderal Cir, Jomica, NY
e No personalization aspect, Triplt @ Central Park Hotel
=7 o T v 8:00 PM [ ST

doesn’t know what you want, it only [ 201 56tn . New vork, Ny 10010
Confirmation: 123ZZZ
knows what you have done

. 8:30 1) SteakH t Central Park
e Lack of planning for actual events ou W 101w sen st ew vork,wy 10019, 1
(moreso for flights and lodging) Lol

/0 Central Park Hotel
-n.—-.))‘, Check out “t‘ ."1-‘ ALL °C

U A 4 hT
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Free online trip planner and free travel itinerary website for
organizing vacations, group trips or business travel. Collates your
travel plans into one itinerary.

Takeaways:

o On Triplt, you can only create an itinerary through the things
that you have booked already

e We will allow you to plan your itinerary without having
booked anything, and will remind you to book at an
appropriate time/help you find events closer to the date or
even on the actual date

<
New York Trip

Thu, Feb 25-Mon, Mar 1, 2021
THURSDAY, FEBRUARY 25, 2021
6:00 * SFO - LAX Scheduled
AM O DL 2648 (Delta Air Lines

( nation: DL1234
Seat: 19B

@ LAX - JFK  Schedulec
\M ¥ DL 688 (Delta Air Lin

oeal ]2C

Arrive: 4:16 PM EST

=% Avis Car Rental - JFK

% Central Park Hotel
3 '   ﬁﬁ522z
Steak House at Central Park [

MARCH 1, 2021

i Central Park Hotel
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w' Verizon LTE .¢ 1:57 PM 4 0 3 60% mm )
. . . %‘lExpedia
Travel agency with an app. Book hotels, flights, car rentals, cruises, s -
. Hotels Flights
vacation packages, and more.
= Cars Bl Activities
X
What doesn’t work? E——
e Uncertain if traveling bundles can be ©
modified based on user input. (lack of Member Pricing
personalization) Discounts off select hotels

e Hidden fees and surcharges.
e Limited insights for more local
activities compared to touristy areas.

Get inspired

Occidental at Xcaret Destination - All Inclusive

Playa del Carmen, Mexico

Q Il 0

Shop travel Trips Account
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Travel agency with an app. Book hotels, flights, car rentals, cruises,
vacation packages, and more.

! Verizon LTE .¢ 1:57 PM 4 0 3 60% mm )

& Expedia
B Hotels XK Flights
= Cars Bl Activities

m" Bundle Deals

Takeaways: @

Member Pricing

Discounts off select hotels

e Have more info for people that don’t want to just see tourist A
traps. Have a “local’s guide” where users can plan activities TS
around a place’s hidden gems.

e Have a more personalized aspect of itinerary planning for
users.

- 0

Ko —owg
;ﬁ“f/

— 1

Occidental at Xcaret Destination - All Inclusive

Playa del Carmen, Mexico

Q ']
Trips

Shop travel




Frienzy @

A group travel platform that turns your journeys into unforgettable
adventures. Seamlessly plan itineraries, capture photos and videos,
and stay connected in real time.

What works for our problem
space?

Allows for quick itinerary creation
Allows for collaborative planning
Has shared photo albums

Allows for payment tracking and
splitting within the app

Group location sharing

Al-enabled automatic itinerary filling
(can scan PDFs, etc)

Collaborative “events” help people who
want to join trips that have already
been planned

Calendar syncing

What doesn’t work?

e Doesn't draw from existing itineraries

or provide templates

e Opaque with how they curate possible

locations
e Over-biased towards “popular”
locations

e Unsure if people trust “Al-planned”

itineraries

e Voting is not anonymous

e No price comparison between
destinations/attractions

....... .
S

Connect, Collaborate, and
Conquer: Frienzy's Group
Chat!

Unite Your Tribe, Plan Your Dream -
Adventures - Chat, Decide, and Embark

Together!

Capturing Memories,
Forging Bonds: The
Frienzy Gallery

Relive Every Journey, Cherish Every
Moment - Your Group Travel Scrapbook!

Your Personal Travel
Chronicles: Frienzy's
Dynamic Itineraries!

CuratSSeIrips With Multiple Friend
GroupS=einones in Every Adventure!

< Country roads

holiday trip




Connect, Collaborate, and
Conquer: Frienzy's Group
Chat!

Unite Your Tribe, Plan Your Dream -
Adventures - Chat, Decide, and Embark

Frienzy @

A group travel platform that turns your journeys into unforgettable
adventures. Seamlessly plan itineraries, capture photos and videos,
and stay connected in real time.

Capturing Memories,

Takeaways: ey ooy
e Not sure if people trust automated/”Al-generated” itineraries, L
might want a more personal touch. Audience dependent: we A PR
° ° ° ° B icles: Frienzy's
think Gen Z might want a more personalized, “authentic” 7 ynami Hinerares!

recommendation system, while older generations might not
care as much.

e (Collaboration, collaboration, collaboration. Allow for
anonymity, lower the barrier to entry for speaking
up/collaboration.




Comparison Chart

Features Expedia TripAdvisor Triplt Frienzy
Expense Tracking X X v v \/
Price Comparison 4 v X X ‘/
Custom Itinerary X X v Vv V
Trip Organization X X v v V
Booking Integration v X Vv X ‘/
Destination Reviews X v X v ‘/
Flight Tracking v X v v V
Offline Access X X v X V
Activity Suggestions X v % v ‘/




Values in
Design




Solution: browse through past itineraries for inspiration

Direct Stakeholders

Travelers & Families —

our target users

Travel Influencers & Bloggers —
itineraries will be made by these types of
people who like to travel already
Restaurant & shop owners —

if one itinerary gets pubbed more than
other ones, the selected itineraries will be
more popular and thus impact the
restaurants that get promoted

Hotels —

Word of mouth from past experiences
would impact hotels.

Indirect Stakeholders

e Locals —
itineraries can increase travel to
certain destinations, impacting the
locals’ daily lives

e Trip planning agencies & tour guides

—

we are literally doing their job
e Tourism boards —

indirectly benefiting from the
promotion of certain destinations

e Travel writers and bloggers —
people don’t need to read their stories
in depth anymore, you can directly
view their itineraries



Stakeholders we may have
overlooked:

e Solo and group travelers

e Travelers from minority groups

e Low-income travelers

e Negative intent agencies/services that want to promote
themselves online



Cards












~
Simple :

1. Users can search for itineraries that are specific to the location you are going to
2. Users can access the itinerary online

&

P
Moderate :

1. Users can rate a travel destination
2. Users can save the itinerary to their device
3. Users can Share itinerary with others in the group

(U

/Complex
Users can customize certain activities they find interesting
2. Users can leave a review on a travel destination/hotel/activity
3. Users can create a joint itinerary with friends/family that is accessible to everyone
\4. Users can search how their planned itinerary costs,




Storyboarding
'
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https://docs.google.com/file/d/1oobTQNTqsYxRMwU6Pk4YXM5bjnCdzxhm/preview

Appendix

Storyboard:

Main character [Aretha] is overwhelmed with future travel plans: can’t agree in the
group chat
[Aretha is in her room on her phone. Out of frustration, Aretha throws phone
to the side]
Aretha: “Ugh this is never gonna make it out the group chat”
[Genie/minion/mythical creature shows up]
Genie: “| gotchu brother. Say less fam. | am the travel genie. I've traveled to every
place in the world. Where would you like to go?”
Aretha: “My friends and | wanna go to France. But everyone’s too lazy to plan.”
[END SCENE]

[flashes to Genie going to France, touching everyone to get their POV at all the
tourist attractions, spedrun]

- Eiffel tower

- Arc de Triomhe

- Louvre
[Each place that the Genie goes to, will add to itinerary that is then handed off to
Aretha via scroll)
[END SCENE]

Aretha: “Thanks Genie! I'm gonna show this to my friends”
[Aretha shares itinerary with groupchat; opens scroll with friends]
[END SCENE]

[Aretha’s friends open the scroll and the collective gasp reaction.]
[Some people make suggestions about itinerary by crossing stuff out]
[END SCENE]

[Aretha and friends on flight to France with Genie on the side]
[Plane flies away]

[“revisit. get your plans out the groupchat.” on screen]

[END SCENE]






Thank you!




