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Finding 
Participants

1. Non-Stanford students

2. Group travelers

3. Families
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Ethan
Meta Civil Engineer
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(Interview conducted outside Sweet Maple)



Ethan’s POV
Ethan, a civil engineer at Meta, who travels with his 15-20 person family.

We met…

that he was the only person taking charge in planning the group itinerary

We were surprised to notice…

that people are too lazy to take on the responsibility of planning large family trips.

We wonder if this means…

to empower others in the group to step up and be confident in their planning expertise.

It would be game changing…





How Might We
quickly pivot away from the planned itinerary?





AirShare - find and use previous itineraries

AirShare   brings travelers into the history 
book of trip itineraries. Need an itinerary 
for Yosemite? Browse through the 
thousands of itineraries and pick your 
favorite (or let AirShare recommend you 
one!).

Key Assumption
People are much more willing to plan something if they have a 

reference guide. This will increase their responsibility in planning 

group trips.



AirShare - Experience Prototype

Procedure
1. Ask about what method they like to go travel (plane, car, etc.)

2. Hypothesize: 

“I will give you two options to choose from. Let me know 

which one you choose. 

If you were to go to a brand new country/state, would you 

first take a look at:

A. The bucket with past itineraries that travelers have 

already used

B. The DIY bucket, do your own research and make 

your plan



AirShare - Key Insights

People do not want a reference guide. Following a reference guide brings stress to 

the trip.

“It would be the 
second [bucket] 

definitely 
because I’d 

never use the 
first one.”

“Even for local 
outings, we 

always plan out 
of season. I don’t 

follow the 
masses .”

“If you follow 
everybody else, 

you’re always 
going to be stuck 

in lines. Going with 
a plan also brings 
stress to the trip .”

https://drive.google.com/file/d/1X-KY9Cqh-ekjv68ubjHvVRI1DeODcCxs/view?usp=sharing


Samantha
IR Major at Stanford
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(Interview conducted outside Outdoor House)







Samantha’s POV
Samantha, a junior at Stanford studying IR, who loves to backpack, hike, and travel 

through hostels either solo or in groups.

We met…

that she was more comfortable sharing her thoughts with the group through the 

iPhone's Notes app instead of Google Docs.

We were surprised to notice…

that making decisions are less stressful on handy, easily accessible devices

We wonder if this means…

to provide a comfortable, pleasant, and convenient setting to make individual 

decisions for group activities.

It would be game changing…





How Might We
solve the issue of no internet access and 

connectivity when traveling?





Blindspots - Stay ahead, stay online

Blindspots provides you with real-time 
maps and automatic alerts, so you’ll know 
exactly where and when signal drops. 
Whether you're traveling, commuting, or 
just out and about, we've got your 
back—keeping you online and in the loop.

Key Assumption
Travelers experience frequent disruptions due to unexpected 

WiFi dead zones. By having a map to locate these offline-zones, 

travelers can plan accordingly and feel more prepared. 



Blindspots - Experience Prototype

Handed interviewee a paper map of with marked weak signal areas. Used this 

to simulate the experience:

● For Option A:

You’ll “trigger” notifications (using a paper pop-up or card) as they travel 

into low-signal zones.

● For Option B:

Ask them to set a predetermined destination on the map, and then review 

the Wi-Fi accessible paths available. 

"Blindspots has two ways of keeping you informed about signal drops. I’ll 

explain both, and then we’ll walk through an example of how you might use it."

● Option A: Automatic Alerts

Blindspots sends notifications when you enter low-signal areas to help you 

avoid unexpected disconnections.

● Option B: Manual Map Check

Set a destination, and the map will optimize your route along Wi-Fi 

accessible areas instead of sending notifications.

Introduction 

Next



Blindspots - Key Insights

“"I love the idea of 
finding routes with 

Wi-Fi hotspots; it 
would make my 
travels so much 

easier, especially 
in areas where I 
know the signal 

can drop."

Users are keen on the feature that optimizes routes along Wi-Fi accessible paths, 
especially in settings with signal drops, and are less keen on frequent notifications.

“I don’t want to be 
bombarded with 
notifications. If I 
can just check a 

map that shows me 
the best paths, 

that’s all I really 
need."

"When I'm in a new 
area, knowing 

where the Wi-Fi 
hotspots are would 
help me a lot more 
than getting pinged 

every time I hit a 
weak signal."



Jensen
Technology Specialist from China
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(Interview conducted outside Stanford Bookstore)







Jensen’s POV
Jensen, a technology specialist from China.

We met…

He struggled with aligning different platforms he used to plan: texting, Google 

Docs, excel, etc.

We were surprised to notice…

Despite his role as a tech strategist, he still struggles to plan trips and feels 

overloaded by all the information presented to him across multiple platforms.

We wonder if this means…

To empower others in the group to step up and be confident in their planning expertise.

It would be game changing…





How Might We
Create a one-stop hub for trip planning that 

streamlines resources, reducing overwhelm 

and information overload.





TripBytes - all in one trip planner

TripBytes is your all-in-one travel planning 
hub, eliminating the need to juggle between 
Google Docs, maps, and scattered resources. 
Plan your entire trip in one place all without 
leaving the platform.

Key Assumption
Trip planning can be overwhelming and stressful; by providing 

information in a digestible and centralized manner will improve 

user experience and reduce complexity often associated with 

trip planning.



TripBytes - Experience Prototype

● Put participant in a chat with Emily, simulating a conversation 

with an AI. User provides a set of parameters about his upcoming 

trip. A trip itinerary is generated based on those preferences.

i. Participant gives feedback on itinerary and asks to tweak it. 

● Ask about experience: 

a. Do you like this automatically generated itinerary? 

b. How did this make you feel about the trip planning process? 

c. Would you prefer to do it yourself or have a generated 

itinerary?

● “Imagine you’re going on a trip next month and you want to 

start planning it. TripBytes will automatically generate a full 

itinerary for you, just tell it what you want and where you 

want.”

Introduction 

Next



TripBytes - Experience Prototype



TripBytes - Key Insights

People do not think an automatically generated itinerary is that helpful. Oftentimes, 

the automatically generated itineraries are not individualized enough or feasible. 

“It takes the same 
amount of time to 

find someone else’s 
itinerary online and 

improve that. In fact, 
in that process you 

can learn more about 
the culture and city” 

“Part of traveling 
is learning about 
the culture and 

context, which you 
can learn while 

planning 
yourself.”

“It would be more 
helpful to ask the 

AI agent, in the 
moment, for 

backup options if 
my personal 

itinerary isn’t 
going as planned.”



Solutions Recap

Issue: People are 
overwhelmed with 

choices when 
planning trips and 

want a baseline 
reference.

Issue:  People 
traveling abroad 

often have limited 
Internet and data 
access, especially 
during outdoorsy 

trips.

Issue:  People have 
issues 

coordinating trip 
plans across 

different 
platforms and 

struggle to “get 
plans out of the 

group chat”

AirShare Blindspots TripBytes



Solutions Recap

Customizable 
itinerary 

repository.

Smart routing 
to preserve 

Internet 
access.

All-in-one AI 
powered 
itinerary 

generation.

AirShare Blindspots TripBytes



Combination Solution

Interactive travel planning app that pulls from a repository of existing 

itineraries and has built-in safety features for outdoors travel, and 

allows for groups of people to plan together.

Key 
Features:

● A “journey map” that has the basic things: location, length of trip, weather, and activities.

● Can use someone else’s trip itinerary that they’ve uploaded or use it as a template

● Anonymized voting for each possible activity/location

● Automatic offline map generated after each trip is planned showing wifi outage areas as 

well as nearest wifi sources.



Combination Solution: Ethics
What are the ethical implications of this solution?

Any app-based “solution,” by default privileges those who are already familiar with 
technology, and partially contributes to the continued atomization of society. 

The usage of aggregated itineraries and customized matching algorithms prioritizes a 
certain cohort of “well-traveled” people who leave reviews, usually those who come from a 
certain degree of money, access, and privilege. 

It elides the joy of “genuine” discovery, by giving tailored suggestions. 
Further, female-identifying travelers often face increased risk while traveling abroad.

Who does it serve? 
People who are already familiar with using a modern mobile phone and applications, 

people with the money and means to travel.
Who might it leave out?

Older people, people who have been released from prison, people who are not generally 
familiar with modern technology interfaces. Travel agencies and locals who provide tourism 
services would be undercut or shuttered entirely. 



Combination Solution: Ethics

Who does it serve ? 

● People with money
● People who are familiar 

with using modern 
technology and mobile 
phones

Who might it leave 
out?

● Old people
● Recently released 

prisoners
● Tourism agencies
● People who don’t have 

the money to travel
● People who are offline

Ethical Implications:
● We don’t need more 

app-based solutions. Apps 
are walled gardens that 
monopolize data.

● The itinerary dataset is 
skewed towards people 
who travel a lot, usually 
richer/whiter people.

● People feel as though their 
lives are “too dictated by 
the algorithm.”

● Female travelers are at 
heightened risk while 
abroad.



Combination Solution: Ethics



Ethics Additional Reading



Thank you!


