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Problem Domain: One-Off Transportation

● Airports
● Day Trips
● Concerts

● Sports Games
● Moving Days

● Doctor’s Appointments
● Emergencies



Methodology



Interview Questions

Walk me through the last 
time you went to church?

How did you handle transportation 
for your last one-off event?Can you describe a time when your 

transportation plans completely fell 
apart?

Tell us about your favorite Uber 
driver experience



Meet the Movers



Interview #1: Erika
(extreme user)

● 23 years old
● Randomly chosen at Philz Coffee @ SJSU
● Went to school in Davis, studied Environmental Science
● Doesn’t want her carbon footprint to go up
● Insightful interviewee - uses various methods of 

transportation regularly: Bus, car, Uber, truck, Zipcar
● Works at a military base, lives on ranch @ Salida (1.5 hrs away)
● Parking is an extremely huge stressor for her



Extreme because…
● Lives in a remote location (ranch house in Salida, 1.5 hrs away from urban areas) - 

reliant on personal transportation

● Commutes long distances frequently (e.g., drives to military base, Idaho trip) with 
challenging road conditions

● Has encountered numerous negative experiences with driving:  A car accident, 
flat tire, and stress related to traffic, parking, and navigation in cities like SF and 
Sacramento

● Prefers not to use ride-sharing alone due to safety concerns, which makes her 
dependent on either group rides or private car usage
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Key Insights
Erica's heavy reliance on personal vehicles, combined with stress over parking and 
traffic, suggests a lack of accessible and stress-free transportation options

Significant safety concerns with ride-sharing, particularly when alone, emphasize a gap in 
the feeling of safety for individual travelers

We Wonder If This Means…

riding with semi-trusted acquaintances in a ride-sharing model would make individual 
travelers like Erica feel more comfortable.

the pros of owning a car can be integrated into a non-car owning experience.



Interview #2: 
Sabrina & Troxell (couple)

Sabrina
● 26 years old
● From Los Angeles, CA
● Randomly chosen at Philz Coffee @ SJSU
● Attends UC Santa Cruz
● Worked in New York

Troxell
● 24 years old
● From Los Angeles, CA
● Randomly chosen at Philz Coffee @ SJSU
● Goes to Pasadena City College
● Has lived in Sweden and Washington DC.
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Key Insights
Public transportation in LA  is unclean, stigmatized, and often slow or inconsistent.

Ubers have become unaffordable since COVID. 

Los Angeles residents are often forced to resort to cars, but finding parking is often very 
hard.

Sabrina and Troxell brought up that the search for public restrooms when needing to pee 
is degrading and inconvenient, and specifically asked us to make a solution.

We Wonder If This Means…

Parking is an active deterrent for making certain trips.

There is a gap in the public restroom system



Interview #3: 
 Aaron Cho

● 21 years old
● Hometown: LA
● Stanford BS Symsys MS CS
● Part of the Flying Treehouse and InterVarsity (IV) Christian 

fellowship
● IV previously organized Sunday church rides via upperclassman 

private cars to different churches; now to the same church via the 
church’s shuttle

Interview conducted at Wilbur, Stanford CA
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Key Insights

● The bus shuttle makes the experience more inclusive to newcomers, but the commute in 
private cars made the experience more flexible, fun, and college-y, thereby creating 
community between the fellowship members and the church

● Individuals prefer some churches over others, but it’s easier and better to commit to one 
church for simpler logistics and community building purposes. 

● There is less in common when ridesharing with anyone in Palo Alto versus with another 
Stanford student

Key Insights

We wonder if this means…
● There is value in sharing rides in smaller, more intimate settings
● Smaller shared ride units allows for greater variety of location options for clubs/affinity 

groups



Interview #4: 
Uber Boi



Key Insights



Empathy Map
(don’t go in too much 

detail)



Highlight of Empathy 
Map



Recurring Themes

Safety, Comfort, Price and Time

Group vs. Alone Preferences

Public Transport Limitations

Flexibility vs. Predictability

Parking Stress and Adaptation



Next Steps
● Exploring effective ways of creating safe, reliable transportation options in areas with 

limited infrastructure while maintaining convenience.

● We've noticed patterns of discomfort and hesitance, especially around safety and 
navigation—how can we make the transportation experience feel secure and 
predictable?

● Learning from more diverse user groups to validate or challenge our initial 
assumptions about transportation needs and preferences.

● Prototyping and exploring new transportation concepts that could address specific 
challenges like parking stress, group safety, and routine predictability.



QUESTIONS?

THANK YOU!



Appendix
https://www.sfmta.com/getting-around-san-francisco

https://www.seamlessbayarea.org/

https://www.sfmta.com/getting-around-san-francisco
https://www.seamlessbayarea.org/

