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VALUE PROPOSITION:
Win money by reducing your

screen time with your friends




Our Solution

An app that combines social and
monetary incentives to limit
screen time through competing
and staking with other people.
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Smart
PROS: CONS:

* Does not increase cell phone use

* Reminders are immediate and effective
- you cant ignore something on your

wrist

The designs (particularly the hall of
shame interface) which we focused in
on emphasized the social pressure
aspect — one of our novel elements
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Mobile
PROS:

(Almost) everyone has a phone

More easily integrated with contacts/
friends

Larger interface allows for more detail
People use their phones more than any

other device — addressing the problem
at 1ts source

Today’s Date

CONS:



We chose a
Mobile App. Larger 0()%
0

NG — . Interface

More room to create useful features Of Americans own a smart
VS smart watch phone....

Att Ele @ | 1ve 21,
dOUTCe Updates h

Something on your phone
telling you to use your phone
less = most effective

Of Americans have

People stay more up-to-date
a smart watch

with phone notifications



Bui]dmg our Low-f1 Prototype



Insights and Considerations In Pmtotyping
Process

Which task naturally leads to Do any flows need to be
another task? added or fleshed out?
(sign-up flow)
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lesting our Prototype

Methodology, findings and next steps



TESTING ROLES

Facilitator Computer Note-Taker Note-Taker 2/
‘26 26 ‘25 .
Las Vegas, NV San Diego, CA Denver, CO Tlmer

(25
Walnut Creek, CA



Testing Methodology

Participants Fnvironment Procedure

Four participants, in their Conducted on site Paper printed
twenties (ish), our target Prototype
demographics
Screen toggle
Recruited partly In Town manually
and Country shopping changed by
center, partly on campus computer role

Compensated with
profuse thank you's



Our Participants

Lindsay, 30 y/o

Sorority Chapter advisor in the area

Jonathan, 24 y/o

Software Engineer

Makayla, 20 y/o

Stanford Junior

Jessie, 27 y/o

Human Resources specialist

in Menlo Park



Our Methods:

Paper prototype, slider

cutout to toggle between

Pagces

Told users about our
solution. Asked them to

verbalize their process

Asked to speak aloud

about confusion + overall

impressions

Photos of Ethan serving as the “computer” role in
testing our prototype on Makayla




Key Metrics

Total time used to step
through

Quantitative metric:
Facilitator timed how long
different task flows took.

Confusions

Notetaker looked for signs
of confusion, and subjects
were also asked to name
confusion aloud.

# of Misclicks

Quantitative metric:
Notetaker recorded any
misclicks.

Decisions made

When they could make a
choice, which did they
ogravitate towards? Making/
joining a competition?
Sharing on what apps?

Features they enjoyed
Qualitative metric: all
subjects were asked to
identify enjoyable aspects
after.

How likely are you to use
this app?

Qualitative metric: all
subjects were asked to
identify enjoyable aspects
after.



QOur

# Total Mis-
clicks

Task 1: No mis-clicks

Task 2: 3 mis-clicks --
11l from interpreting
button names

ineorreetiy

Task 3: No mis-clicks

Timing
Task 1: Between 19-21
seconds

Task 2: Between

1:15-1:40 mMinutes

Task 3: Between 1:13-

2:00 Minutes

ﬁndings

Decision
Making

People repeatedly
chose to make a
competition over
joining one-- despite
making being a more

eompiex task.

Confusions:

Common confusions

stemmed from:
Interpreting graphs
Comparing Statistics
Ease of navigation, less

baek and next
buttons, but a taskbar

would be helpful

Qualitative
Reviews

Users would use the

app again

Enthusiasm seemed to

correlate with level of
understanding of the
app as a social space



2

Increased Spacing
between key buttons for

less confusion

Need to emphasize social
sharing on home page

Need more descriptive
labeling of stats analytics,
particularly graphs

[ntroduction of a
dynamic task bar to allow

for taster page switching



Short Fall:

Something we failed to test was the process of

‘ linking in-app payments & bank accounts

“Testing would require a Plaid-like infrastructure setup which we plan to handle with a digital

pTOtOtypﬁf

Future Tests: Will users be less inclined to use the app, if they have spend 15-30
sec linking a bank account?



THANK YOU!



APPENDIX:

Today’s Date Slide Deck Title



Andy's Comperihba
PavecaPants:
® evise
® Aoty

$i3

Groal ;2L hovrSfday
e | wedie

Compet T |

e you furpass

2 hours ofF screwn e

per dey, gou wil
lose {12

=

ongeing;
Dndly's (ompetn

compentve
®Elfu 0:35
@® Andy 021
® you 11z
Lose $19 o keep §13

welcom e
o
Lock\n

Enter Youw

\nEoltmatiyg
Name:
fone :

[0} E—

pns!iﬂ"d e

@

Aliow LodeT

+o acless
Yeur SLreey)
Hime Storts 2

wtltome,
NoOl N ane

Creatt
[N 2%
(OMpethIn

(Badd
Today's becap
1:3F

3
s

AN 12im 10Bm
Moskysed kpps

@ 30 min

25 min

Gae>

Competmon Feud

\%&

Analyy WMy daig

(Bacg

\dO\L W oe
(3% 550
@’b!ﬁl\" @ DMIM
®) 2500 TB1 S tnin

@pp.‘n @ls:-u‘n

b AUl

StE up Yy
(om pEryron

st goul
s e i ]
Avount

b Al

SUE UP your
{om peron

b AUk

Stk Up Yoy
(om perrron

s g

N

b AUk

SLE VP yoys
{am pgyron

st goul
prined CELIN
o se(§ o]

v
pritnds

T Xa gty

Rwrchtor afrea]

nex i

_—

|

(AU Y tndg

@ Blrse @
@ Tom o
@ Lingdro @

fagios | Ge8

NeX 4

1nuik Eritndy

X
R’ Magms 2 0
Rl mannusss ©

@ Mar;musy O

1 nuik frtndy
X
R’ a2 @
Rl Mnxmusss O
@ mar;musy 0

7

(AT Py rtndg

@ Banmist @

Badk
[nvite List

Bacw
NOLpH A [nures

@ Elrst
fending

&) mgdae
@ e (957,

¥

A‘(\’\( ‘ﬂ + s

o) 125 o/
s \,ouw
= e (RGN

Comgovt
[ (o]

Challrag (g won: 5
(haliéagtd (ost. 3

Eem

Mroaly s

[T 'o)s
— Noukuel
- ‘,\srnjrm

A’l\'\( lj +oes

o)y to)s "ofre

=

@)

Moaty+cs

(MM S
[CIN t2)s "/“
—_— \‘ou\ﬂM

e -nkh e

nee

{ halieng (g wWon: 5

Chuhrlﬁ_‘ag lost: D
o Home

Shaved +
|nst=gmm\ [

RBali 47 lauitts

BogpHd (nuies
@ Elrst
fending

/) mgdac
@ e (947,

MLEals
%g;qn‘p/l)

Prisa O

o

NOLpHd [nurer
@ Elrst
fending

&) Lmgdao
® M g (U4 7,

TEnelihald
%ppﬂ’ 4|

@rica ®®

Nugpid [nures
@ Elrst

@ L Gai
fending

&) Lgdao
® MO MIET,

N oat rs waikirg!

Acupred mone

@» Bt
@ vi gat

&) 1mgdao
@ e (TS,

Stack (ofrpopin
1 J




Interview

SCTIPL

Roles:
Computer
Facilitator
Note Taker(s)

Script

Thank you for agreeing to participate in this interview! You will be experiencing a low fidelity
prototype for our mobile app, LockIn. Here is some background about our app. Lockln is
designed to help you lower your screen time by making it possible for you to enter into screen
time competitions with your friends. To make it more tempting to reduce your screen time, we've
designed a staking functionality where you and the other people in the competition can stake a
certain amount of money. You will lose the money you staked if you exceed your screen time
goal, and the people who do not exceed their screen time goals throughout the whole
competition will split the winnings between themselves. We will be timing you throughout the

competition, so that we have a fuller picture of how you interact with our prototype.

Now, you will complete the first task: joining a pre-set competition

Now, you will complete the second task: posting your daily stats to the competition feed &
compare with friends

Now, you will complete the third task: setting up your own custom competition, setting goals,
stakes and curating list of members

Can you tell us about features you particularly enjoyed?
How likely are you to use this app?

Thank you so much for participating in this interview! Your feedback is very valuable to us. We
really appreciate your time.



1) Apple watch

a) Pros:
u IO’ O I l 1) Emphasizes social pressure aspect— one of our novel elements

i) Interactive + provides a summary of people ‘s weekly progress
: i) Make people feel the full heft of the shame so they feel more motivated to
1St win next time

1) Making people feel bad and compared to their friends
ii)  Negative reinforcement not usually the most effective
i)  Apple Watch screen is really small, limited functionality
iIv)  Not everyone has an Apple Watch (it's an accessibility concern)

2) iPhone
a) Pros:
1) Live updates of what your competitors are up to

i) Emphasizes the staking aspect— keeps people attached to the monetary
goals

i)  Allows quick way to click on each person’s face to get details about their
performances’

iv)  Allows for easy visuals of people’s risk factors in the game

v) Everyone has a phone

1)  Might make people want to use their phone more throughout the game
i) Gambling problems??



Testing Critical

Incidents Log Link:
https:[?
docs.coogle.com
document/

d/1r xmu9KIPsXoe
GOP4AWATIXWDW Nxo
XaKV4r MUUqgO/

eC it?usp:s aring


https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
https://docs.google.com/document/d/1rLxmu9KfPsXoeqJGQp4WAjXwDWNxgXaKV4rywkMUUq0/edit?usp=sharing
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edit?usp=sharing


https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing
https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing
https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing
https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing
https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing
https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing
https://docs.google.com/document/d/1SFOag6GZI-GmASsnapkQ1YZNjF_AGrangGxfLxUtKpE/edit?usp=sharing

