
Selec%ng	
  Priority	
  Areas	
  



Selec%ng	
  Priority	
  Areas	
  

Can’t	
  work	
  everywhere	
  at	
  once,	
  where	
  to	
  work	
  first?	
  

Usually	
  follows	
  a	
  diagnos%c	
  screen	
  



Return	
  on	
  
Investment	
  

Nego%ate	
  

Op%ons	
  for	
  Selec%ng	
  Priority	
  Areas	
  

Know	
  the	
  cost	
  and	
  	
  
return	
  of	
  each	
  ac%vity	
  

in	
  each	
  area.	
  
Select	
  Priority	
  Areas	
  



Par%al	
  ROI	
  for	
  Selec%ng	
  Priority	
  Areas	
  

Cuenca 

% del 
Area 
total 

% del presupuesto asiganado 

Protection 
Silvopastoril Reforestación Enriquecimiento Aislamiento 

Amaime 14% 15% 15% 15% 25% 30% 
Bolo 10% 10% 27% 18% 18% 27% 

Desbaratado 5% 5% 23% 23% 18% 31% 
Frayle 12% 10% 22% 14% 27% 27% 
Guabas 5% 10% 10% 10% 25% 45% 
Nima 6% 15% 20% 15% 20% 30% 
Palo 24% 15% 24% 24% 14% 23% 
Sabaletas 5% 10% 20% 10% 30% 30% 
Tulua 20% 15% 33% 14.5% 14.5% 23% 



Cuenca 

Costo total/Actividad/Cuenca (COL $) 

Protection Silvopastoril Reforestación Enriquecimiento Aislamiento 

Amaime 121,613,644 121,613,644 121,613,644 202,689,406 243,227,288 

Bolo 58,994,562 159,285,317 106,190,211 106,190,211 159,285,317 

Desbaratado 14,674,274 67,501,659 67,501,659 52,827,385 90,980,497 

Frayle 71,770,386 157,894,849 100,478,540 193,780,042 193,780,042 

Guabas 30,346,206 30,346,206 30,346,206 75,865,514 136,557,926 

Nima 54,566,880 72,755,841 54,566,880 72,755,841 109,133,761 

Palo 214,107,561 342,572,098 342,572,098 199,833,724 328,298,260 

Sabaletas 27,737,649 55,475,299 27,737,649 83,212,948 83,212,948 

Tulua 182,415,889 401,314,956 176,335,360 176,335,360 279,704,364 

Par%al	
  ROI	
  for	
  Selec%ng	
  Priority	
  Areas	
  

$6	
  million	
  total	
  budget	
  



Diagnos%c	
  Screen	
   Cost	
  Data	
   Investment	
  PorIolio	
  

1.	
  Pick	
  parcels	
  in	
  
order	
  of	
  highest	
  rank	
  

2.	
  Track	
  cost	
  as	
  
addi%onal	
  parcels	
  
added	
  un%l	
  budget	
  
spent	
  

Output:	
  Investment	
  
porIolio	
  of	
  highest	
  
return	
  areas	
  per	
  
ac%vity	
  

Par%al	
  ROI	
  for	
  Selec%ng	
  Priority	
  Areas	
  



Return	
  on	
  
Investment	
  

Nego%ate	
  

Op%ons	
  for	
  Selec%ng	
  Priority	
  Areas	
  

Strong	
  poli%cal	
  
preference	
  may	
  guide	
  
ini%al	
  investments	
  

Select	
  Priority	
  Areas	
  



Discussion	
  

Should	
  certain	
  op%ons	
  be	
  recommended	
  over	
  
others?	
  
-­‐same	
  at	
  regional	
  and	
  fund	
  scales?	
  

How	
  can	
  priority	
  area	
  selec%on	
  inform	
  
monitoring	
  design?	
  

Are	
  there	
  any	
  op%ons	
  missing?	
  
-­‐Using	
  MARXAN	
  


