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Alloca&ng	
  the	
  Budget	
  

Once	
  funded,	
  how	
  will	
  money	
  be	
  spent?	
  

Examples:	
  	
  
	
  	
  -­‐Allocate	
  funds	
  across	
  several	
  subwatersheds	
  	
  
	
  	
  -­‐Determine	
  how	
  much	
  funding	
  should	
  go	
  to	
  	
  
	
  	
  	
  various	
  ac&vi&es	
  



Equal	
  Alloca&on	
  

$10	
  Million	
  

9	
  watersheds	
  

$1.1	
  Million	
  each	
  

$1.1	
  

$1.1	
  
$1.1	
  

$1.1	
  
$1.1	
  

$1.1	
  

$1.1	
  

$1.1	
  

$1.1	
  



Experience	
  

Return	
  on	
  
Investment	
  

Nego&ate	
  

Op&ons	
  for	
  Alloca&ng	
  the	
  Budget	
  

ALributes	
  

Know	
  the	
  cost	
  and	
  	
  
return	
  of	
  each	
  ac&vity.	
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Previous	
  investments	
  
may	
  influence	
  

expecta&ons	
  of	
  the	
  
community.	
  Adhering	
  
to	
  those	
  may	
  establish	
  
credibility	
  and	
  trust.	
  



Experience	
  

Return	
  on	
  
Investment	
  

Nego&ate	
  

Op&ons	
  for	
  Alloca&ng	
  the	
  Budget	
  

ALributes	
  

Use	
  key	
  watershed	
  
features	
  to	
  equitably	
  

distribute:	
  
Area	
  

Density	
  of	
  beneficiaries	
  
Etc.	
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ALribute	
  Alloca&on	
  

E.	
  Cauca	
  Valley:	
  	
  
%	
  Alloca&on	
  based	
  on	
  %	
  
of	
  total	
  area	
  

20%	
  

5%	
  
10%	
  

14%	
  
5%	
  

6%	
  

12%	
  

5%	
  

24%	
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Poli&cal	
  condi&ons	
  
dictate	
  budget	
  
alloca&on.	
  



Discussion	
  

Are	
  there	
  any	
  op&ons	
  missing?	
  

Should	
  certain	
  op&ons	
  be	
  recommended	
  
over	
  others?	
  


