Suggestions for Group Interview Format  

( 1 hour to 1 hour 15 minute interview of 4-8 people)

I.  Introductions and Overview of Interview  

• Introduce selves  (RFs/CD Supervisors, CAs and RAs)

• Give overview of how the interview time is to be spent

• Why you have group interviews:  to see more people for longer period of time; to see how people work together in groups; as a way for applicants to learn from each other; gives people more of a chance to be reflective, they can build off of their peer's ideas, they will be working in groups/on teams, etc..

• Acknowledge the possible discomfort some will experience in the group setting --yes it may feel competitive, but the selection process is competitive--and that you want people to be themselves.  Individual interviews can/will be stressful too.

• Have each interviewee introduce selves (kind of interesting to leave this ambiguous...to see what comes out, or put your own purposeful structure to it)

II.  Group Discussion 

Develop an open-ended question that will create interesting discussion/interaction...one that doesn't have right/wrong answers. Set the tone that you want the applicants to discuss the question among themselves  (RFs, CDs, CAs and RAs should ask probing questions (picking up from things people say), but try to keep out of the discussion as much as possible).  For example:

• "Some people think that the Stanford environment inhibits creativity.  What do you think?  What responsibility does the residence staff have to foster creativity at Stanford?"

• "You are on a committee to advise President Hennessy on how to improve Residential Education at Stanford.  Spend the next X minutes developing your two most important recommendations to Hennessy."

• "You are on a committee to advise President Hennessy on the general state of racism and discrimination at Stanford.  Spend the next X minutes developing your two most important recommendations to Hennessy."

III.  Individual Hat Question Suggestions 

Have a hat with slips of paper folded in it with the individual questions.  Pass the hat one at a time (i.e., they take the question only when it is their turn to respond).  Each will be answering a different question.

I stay away from hypotheticals, because applicants can't really know what the "right" approach is;  they learn a lot about that in RA/CA training.  This shouldn't be a test...but an occasion to learn about the person, what they value, how they think about things, what turns them on.

• What issue is most important to you right now?

• What would you change if you could at Stanford?  Why?

• What is one of the toughest problem/issue facing Stanford students today?  Why?

• What is one of the best intellectual events/activities/programs/discussions in the residences you have been in at Stanford?  What made it so good?

• Describe a passion of yours.  How do you envision sharing it with the staff and residence?

• What experience have you personally had at Stanford that has caused you to reflect most seriously about your values?

• What is the most significant thing about your experience at Stanford so far?

• Tell us about an important value you hold that was shaped by your family/culture/experience before coming to Stanford.

• What would you change about yourself or your life if you could?  Why?

• Imagine that your residents have decided to reward your efforts as an RA/CA with a plaque or testimonial at the end of the year. Other than  creating a strong community, what would you like them to inscribe or write on this acknowledgment?

• If you are selected to be an RA/CA, what would you like to look back on as your most significant personal accomplishment?

• What about being an RA/CA  might be especially challenging or difficult for you (personally)?

• What is your biggest fear about being an RA/CA?

• How would you characterize your leadership style and how might your style impact your effectiveness as an RA/CA?

• If a peer was going to make an honest criticism of you, what would it be?

IV.  Compromise (strengths/weaknesses) Question (Have each applicant answer one of the following) 

• What characteristic do you have that might be compromised by being and RA/CA?

• What characteristics/qualities do you have that might compromise your being an effective RA/CA (i.e. that you think people might have trouble tolerating/relating to)?

• What characteristic/qualities do you have that might compromise your being an effective team member?

V.  Questions of the RF,CD,staff?

Remember the applicants are there to learn about and interview you...so give them plenty of chance to do so.  You can learn a lot by the kinds of questions they do/do not ask of you.

VI: Closure

Acknowledge that they may feel they didn't say all they wanted to, or act the way they usually do so you want to give them a chance to correct any misperceptions they think you might have of them from the interview setting (a chance for the quiet people to acknowledge their quietness, or to say they do have a sense of humor when not feeling anxious, and the like).  This shouldn't be a requirement...but an offer for a last word.   

"What misperceptions about you might we take away from this interview?"

Notes developed over time from Ann Porteus
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