Delegate getting volunteers and doing advertisement to one person, organized games to another person, get the equipment and set up yourself.


If you do it early in the year, do ads really early to get it to residence check-in and Montoya’s mailing (see goalieinstructions.doc). I did carfli2.doc and Sean Bailey (baileys@leland) did carnival_ad_1.ppt.


Figure out when you want carnival to take place, and times. A day event will attract more kids and families, a night event will be more singles. The kind of games you get, thus, will depend on the time and the audience.


All the things that you need are detailed in budget.doc. It tells you where to go and get it from and who and how to contact them. The bills are in the file.


In order to avoid paying for things yourself, ask Virginia Ramos or Chris Griffith how to do an advance check. I didn’t do it correctly for Jump For Fun, and did it at the last minute, which was stressful.


If serving beer, get pitchers from Rains or EV shed…it makes serving beer easier to pump them into pitchers from the kegs, and then serve.


Ordering cheap drinks: might be able to do it through a purchase order on Forsythe. There are green instructions, but talk to Jeanette Smith Laws about doing things that way. (ask the person who did Goalie what she said when he/she asked her first). Problem is they probably won’t deliver to the site at the time you want like B&M will do. See carnivalwater.doc


We had too much beer. Normally, 2 Marzens, 2 Sierras, and 1 Cider serves 750 people at a nighttime party. Having during the day you don’t need more than 2 kegs.


We did it in McFarland Field…just need Chris Griffith to approve that. Try to put up little signs around McFarland field the week before to let people know it is reserved. Also, send out little fliers to residents in the surrounding area about the noise. That area is not ideal for a night carnival because of families in buildings 113-115 or thereabouts. See missedyou.doc


figure out how many tables and chairs you need, and get garbage cans from event services through facilities.stanford.edu see rental.doc. We just did drop off pick up to save money.If you do that, make sure you have enough volunteers to set up and stack and empty trash bags for you.


I ordered recycling bins and trash pickup, but it didn’t go through. That’s through facitilies.stanford.edu, trash and recycling. Having them pick up the trash costs money. Otherwise, just put all trash bags in a dumpster and stack up the cans for event services to pick up. See cleanup.doc


Brian Cheney was a very good DJ. He needs a table and chairs. He helped to announce when the organized games took place, and plug the GSC and GSPB.


We ended up hooking an extension cord from buildings 5&6 storage room to get to Brian as DJ. The picnic plugs overloaded on the bouncy castles. Need to get Thom Massey (upglobal@leland) to get the key to the storage room for that day, get keys for both buildings if possible…and then need to buy very long, 3 prong access extension cords…a splitter would be nice, too, so you can plug in other things.


All details on the games and bouncies are in the budget. You can call around and get some better deals than I did, possibly. I saved info on other companies. We ran out of prizes and candy, which we used as prizes. You could go and use Fun Times Fundraising’s prizes and instructions, but you gotta go and pick out the prizes at their office in South SF ahead of time. However, note that if you use fun times fund raising, you need to go pick up the games with a van and return them. Thom helped me with the game pick up and van. If you order enough from FTF, though, they will deliver.


Baby generators suck for running the popcorn and cotton candy machines. Long lines…. In 1998, they got an electrical strip set up. You can request electricity from facilities.stanford.edu “customer funded work request” under “maintenance and repair”. For that, you will want to submit the request, and then talk to someone in person about how to arrange that. They can bring a big generator


Recruit volunteers for everything. Maybe some orgs want to run a booth if they can advertise (alumni association did that). They can bring freebies and give them away as prizes for games. See the handwritten volunteer sheet. Recruit ASAP.


We held organized games like a balloon toss, life-saver and toothpick pass, three legged race. Get nice prizes for those (gift certificates…but note that GSPB can’t reimburse gift certificates, so GSC or some other entitiy will have to reimburse things like that.) Kaleb Michaud (kaleb@leland) ran that show.


Ads should be made and distributed through Ad Agency (ask Paul Hartke phartke@leland or Dave Robinson dbr@leland about costs) and emails sent to head CA’s and GSC at least 1 week before, preferrably 2 weeks. My ad emphasized the family aspect too much, so not too many singles showed up. We placed a map of  the area on the gsc website for this event. 


Make sure to have waivers ready for bouncy things, and clipboards and pens so people can sign them. Need 2 people to run waivers and 2 people to monitor EACH bouncie. Allow parents to goi in with kids. Good idea to put grad students in at times separate from little kids. Let the monitors figure out w
