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Design Process 

Starting from personal experience, take a 
step back, conduct market research, and 
design products or services based on what 
others need, rather than solely for personal 
preferences.

1. Define the Problem 
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Starting from personal experience, take a 
step back, conduct market research, and 
design products or services based on what 
others need, rather than solely for personal 
preferences.

List your stakeholders and understand their 
relationships. Identify who the users are, 
who the decision-makers are, and find 
experts in the industry to learn from them.
List the necessary conditions in the Product 
Requirements Document (PRD) to ensure 
agreement among stakeholders.
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depict various possibilities. Develop 
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Progress to 3D modeling and rendering, and 
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agreement among stakeholders.

Employ sketches to articulate ideas and 
depict various possibilities. Develop 
functional prototypes for testing purposes. 
Progress to 3D modeling and rendering, and 
contemplate utilizing CNC or 3D printing for a 
more polished and accurate representation.

Considering the manufacturing process. 
Choose suitable materials, colors, and 
finishes. Add more product details to 
enhance usability and convenience. 
Continuously evolve the product based on 
feedback. 

1. Define the Problem 2. Research 

4. Implementation



The goal
Goals inside a company are 
usually specific and measurable, 
with clearly defined deadlines 
and outcomes. The company’s 
goals help focus the actions of 
the organization and ensure 
resources are used effectively

An aim in a corporate context is 
a goal or desired result that the 
organization seeks to achieve. 
The aim should be clear and 
achievable, and often serves as 
the basis for further planning 
actions inside the organization

Our aim
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“I believe starting a company is like 
jumping off a cliff and assembling a 
plane on the way down -- your 
willingness to jump is your most 
valuable asset as an entrepreneur.”

- Reid Hoffman
Linkedin founder

https://twitter.com/reidhoffman


Bringing Eatwell to life
Business Plan 



Business Plan 

Networking / Resources  

Bringing Eatwell to life



Business Plan 

Networking / Resources  

Funding 

Bringing Eatwell to life



Business Plan 

Networking / Resources  

Funding 

Production Planning  

Bringing Eatwell to life



Business Plan 

Networking / Resources  

Funding 

Production Planning  

Marketing 

Bringing Eatwell to life



Business Plan 

Networking / Resources  

Funding 

Production Planning  

Marketing and Sales 

Legal 
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Mass Production   

Tooling (scalability)

QC

Regulations 

Packaging 
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CREDITS: This presentation template was 
created by Slidesgo, and includes icons by 

Flaticon, and infographics & images by Freepik

FAQ 

Do you have any questions?
sha@eatwellset.com

Eatwellset.com

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

