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• 3.5 years of development

• MIT, Duke, Stanford team

• angel + kickstarter + award $$

• pilot inventory sold out

• proud customers
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The US market for assistive 

technologies is projected to 

grow from $39.5B today 

to $55B in 2016.
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Underserved market

40M legally blind
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Underserved market

40M legally blind

6dot is a paradigm shift:

What is disability?
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Beta Launch

Post-Mortem
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• we have battle scars from 

production / manufacturing

• we ran out of money
– Burned through a lot of cash quickly

– Unable to raise enough to reach next stage

• we lost critical teammates

…etc…etc…etc…
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No more $$$

Now what?
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Tried 3 strategies at same time:

1. Keep fundraising

2. Pivot to lower investment 

products (e.g. apps)

3. “Wildcard” – work our 

network & try to make a deal
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Fall 2012:

• 6dot Innovations acquired by 

ProxTalker.com, LLC

–Fellow Assistive Technology Company

–Early customers of 6dot Braille Labeler

–Primary focus to date = Severe Autism

–Manufacture their own devices

–Shared vision for future of the industry
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ProxTalker Products:

– ProxTalker

• Designed for founder’s son

• Primary user = severe non-verbal autistic

– ProxPad

• Simplified version of ProxTalker

– BrailleCoach

• Braille learning system

• Much better with Braille labels
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ProxTalker
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ProxTalker
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Recent News:
• New version of 6dot Braille Labeler in 

development

– Set for mid-2014 launch

– Improved initial features based on beta feedback

– Added a couple of new features

• Rebranding as Logan Technologies

– 6dot and ProxTalker will be brands and product 

lines under “Logan Technologies” umbrella
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Lessons Learned:
• 70% of startups fail due to Premature Scaling*. 

– This one can get you in many ways.

• DFM/DFX is critical to success.

• Prototype at the smallest scale necessary.

– Corollary: Never order 100 parts without testing 1+.

• Test every assumption rigorously.

• Your success is dependent on the weakest link 

(a.k.a. LCD) in the system.

– Design and manage accordingly!

* According to 2011 Startup Genome Report (www.startupgenome.co)  
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