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Problem Domain

Young professionals learning about social impact opportunities
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Participants

Arpan Veenaa Samuel Lalitha Sana
SWE CSRE major from Stanford Professor VP Founder of a social
Ghana (Twi) impact org
Oversees
Coding for social Education reform Board certified and innovation hubs Corporate social
good and policy interfaith Chaplain across Asia responsibility expert

Average user Extreme user Non-user Non-user Non-user



Questions

SWE Factors affected Engaging with
decision for corporate community while
work working at Google

INn-Person

Shardul - Interviewer
Saniya - Notetaker

Compensation: Meal 03 04

Making an impact Future goals
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“Life doesn't let
you magically
live your
dreams"

"Stability"

"Passions are
not always
aligned with

social impact
work"

"Had to
prioritize
financial
stability”

"I value giving
back as I've also
seen my dad
volunteer with
the Lions Club”

"Doing startups
for social impact
is possible with
skills | already
have"

Say

Graduated
during covid and
took a corporate

job due to poor

economy
s NOt completely
putting off nor
fully committing to
Ambitions social impact work;

trying to find a

changed as they e S

entered college
due to family
circumstances

"Startups”

Showed demo of
using chatgpt for
a coding project

Worked in
several startups

Plays
videogames in
the weekend to
recharge

Repeated a few
times how
startups are the
key to social
impact

Face lit up when
talking about
machine
learning and
LLMs

Demeanor and
voice become
serious when
talking about
social impact

and work

T —

Engineer in

Supporting
family
financially is the
most important

priority

Having a safety
net is very
important

before doing
anything risky

Coming from an
immigrant
family, sees
giving back as a

e 2Y to find

_ommunity

W

RAA J
)
R3]

Think

Working a
corporate job
was a result of
external factors
outside of his
control

People without a
CS background
might have a
harder time doing
social impact work
on their own

Coding enables
one to do give
back without
needing a team.

Giving back —_

means projects Thinking is very
with ambitious techno-centric:

goals like solving social impact has
infrastructure, to involve a
social media, etc startup

Convenience is
critical when
doing projects
outside of work
hours

Passion should
align with the
project related

to social impact

early twenties

Do

Codes outside of
his SWE job as a

hobb
y Worked on

projects related

to mental health

and people with
autism

Keeps up with
new tools and
technology
outside of work

Passionate
about working
for a social cause

" Responsible for
family's financial

Frustrated about
lack of time for
working on side
projects

Feel

Fatigue as work

takes up a lot of
time

Nostalgia about

Nepal as an Obligated todo a

stability immigrant Discontent corporate work
about not being d‘i‘e o e)t(ternal
Excited about able to commit o s
how new U— T fully to a social
technology is impact project R —
enablin
g Tired doing side
innovation at a
rapnid pace projects on his
g own Proud for being
— able to support

his family




Key Quotes

Arpan

“Life doesn't let you magically live your dreams”

"My passions are not always aligned with my social impact work”™

“As an Immigrant, social iImpact and giving back was a way for me and
my family to find community”



Questions

Veenaa A. ] 02

Stanford Student Pursuing a path Balancing passions
focused on social with conventional jobs

INn-Person p—

Anavi - Interviewer
Sara - Notetaker
Compensation: Meal

03 04

Tools used for social Future goals
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Key Quotes

Veenaa

“Social Impact work Is great, but not a safe, viable career choice”

‘I never doubted my end goal. At least this way, | am making a
difference”



Jarring moment
understanding

Say

Stanford needs
to support the

Think

: non-stem She is more
Came in as a Passionate about g . }
public policy "increasing access put?hc policy Creating writing students just as fortunate to
major. Created to equitable wasn't what she attended and such skills are much . Sanfsra Shobid
library In'Accra s LU thoughticwas pirivate high very important have family have a build-your-
r)r,\ e R e support own major foyr the
Soana NALONS, education than S ford i R
. tantora is humanities school
most in Accra L ——— STEM
- my a
Noatial impace "Social impact I'm aware heavy equal access m—
work is great that the : o
work is great s : She was swayed to education humanities
but not a safe, career choice G lat e school . donit h
bl.ft not a safe, viable career | am making b 4 IS very on ave a
viable career choice” is risky" people ai . - important ~ modular style
choice" y her were She is more :
: to learning
Pushed suited for
T —— ’ H H more
towards Worried abou more social sciences I e e
Psychology in my future lucrative classes than P 2/
Freshman employment options STEM to plan her
year possibilities elsewhere.. Veena: CSRE own courses
T % — Major at Stanford, '
From Ghana, —
interested in Clearly passionate
D O Education Policy "Its what | love about education FEE'
Face shows regret BOOCI;;all At least "”'kbe able todo. | kno — remained
' around her — to make a ’ constant
i bt . difference" - Everyone it's wishful ~ Feels angry = s ol
about how others backs her idea . : S b Be back throughout t
TR : delivered suggesting d thlnklng" about the lac ritape At
swayed her about passion that it is impossible aroun SF Ao Grateful for
opmnion forr in to both sell out and 2 )
ariedd & make a difference Sounds her ISa CS major her parents
T
Clearly talks about nesistant when major Support
struggles with the discussing : ’
: . Social aspect is
social aspect of Reacting well financial plans s wor")st
what people to passion ast universi - Fortunate to
around her are roiect P v Very amount that have received Overwhelmed by
doine i . her peers can quality the amount of
questions avoidant of CATH sdicatien emails about
Eyes brighten Had ijust STEM financial ' opportunities/
up when talking Talks about Jb K Never stability feels that they are
about the books come bac classes doubted disorganised
comdmuni:ftion she is reading from the her end
SRS right now library

T —

T —

goal




Questions

"Selling out" culture

Samuel

Stanford Professor

among college
INn-Person

Sara - Interviewer
Saniya - Notetaker
Update on project

students

03

Personal career

0000000000080 drElEeEony

02

Balance their desire for
financial success and
career stability

04

Views on work and
fulfillment



INTERVIEWEE: SAMUEL NKANSAH

in classes and
trainings

Needs: Need for personal and emotional development in uni students to empower them to
pursue meaningful and fulfilling work

Insights: Young people (particularly impact students) tend to pursue careers that give

them financial stability rather than pursuing personal fulfillment. Students are working a

lot, but may not be making progress on ideas that are meaningful to them.



Key Quotes

Samuel N.

‘I was earning enough money but | was still a young guy. My work was not empowering and not
fulfilling.”

“Students know how to manage time well, but they don't know how to manage energy. Students will
come to class on time but be very tired or burnt out.” Samuel

“| could not lose myself. | know the cooking pot and river that fed me. | always remember where |
came from.” Samuel

“There iIs so much pressure on young men and women in this generation. Schools are producing
students who are intellectually smart but emotionally challenged.” Samuel



Questions

Lalitha

VP of an enterprise
software company

Struggles of social

02

Diversity in social

IMmpact startups IMmpact innovation

Zo0om
Anavi - Interviewer
Sara - Notetaker

Update on project 03 04

Financial stability and Social Impact start-up

000000000000 positive social impact profitability




Seeks to support S a Th | n k
visionary y ) Startups with fernale
entreprensurs investors are less and other Socal Mreact stlartups
. who use SAP patient with underrepresented have Smitad customar Diversity
Main goal of the data/APls and longer time founder groups bases, making & harder .
innovation hubs is technologies horizons for <hould feel o dermonstrate market vields better
to bring together "Diversity is retumns on their empowered to work o e innovation -
innovators e — important to her Investments with SAP
Helped built 460+ and her company” > | — T — dNerSity
Startups grow | —
T —
Students can There are also
balance passions —— Sectel missicn over profit brand / marketing
and financial can rrake wartuze snd benefits, can attract
Works on collaborating ' o crdanrfo s bl sockally. consdous Chatterygirg %
Wi starmups, help ost important are lcakd rg for fnarcel customers quartratisely reavire and
theem integrate SAP p in bullding a It is difficult to be retumn oo reteztaces
solutions, give tham praduct is finding successful as a masaing tht it may be
: T —
“"::;’;g;‘:m‘“ a customer need women in a male ———— CAmhe Ay e Avvest
company ke SAP. and seeking dominated space Startups need VC Social impact
feedback backing - show a
e — ) requirement for may take longer | —
| — T — c:omerx talks than achieving
about a “product- :
s profitability
T —
Speaks Shows
p. Shows D o Feels strongly % Fe e I
hesitantly S arsnral TR passion for
about backi 28 2 ial i
JC ne connection to empowerment/ SO Bnpack
Puts heavy the struggle of :’L‘:’:{: : ::": education St
emphasls on being female formal like she'd w ants to ek | ——
before su p p 0O rt students that seek
social impact Really
Thoughts and e —— without clear - -
Speaks statements are Sta rtu pS financial gain believes in
passionately a";m by a want Emphasis on access to
about promoting m or under- | —————— .
diverse founders Se;e:t:‘u? represented user and education
g leaders customer Seems to Imply Wants to | —
to go to — base thatitis hard to TETIONE Darriars
after this be both financially associated with
T — stable and have work"\g with
R — positive social startups
impact
T ——————




Key Quotes

Lalitha

“Balancing passion and financial stability when pursuing social entrepreneurship as a

student can be challenging. ®

“Social impact startups have limited customer bases, making it difficult to demonstrate

market viability”



Questions

Sana

Founder of social impact
org

Youth role in social

02

Burnout among social

impact entrepreneurs

Zo0om
Sara - Interviewer
Shardul - Notetaker

Update on project 03 04

Young people Difficulties faced by
000000000000 INnvolvement in youth pursuing social
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quuth ek
on bic « Yoor
of (ascer




Key Quotes

Sana

‘| really want to make a difference and I've reached a point in my life where | feel like

this iIs my main purpose.”

“A lot of positions of leadership are linked to power and money. Young people are not
there yet, so they don't have the means to dominate these spaces.”
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sSurprises

e CS majors think that coding is the best, and only skill, for social impact

e Stanford humanities majors feel pressured to align with their peers In
STEM

e Pity for students/projects that seek social impact without clear financial
gain
e "Selling out” v.s. making an impact (mutually exclusive or inclusive)

e People need to be reminded of where they came from to make a
difference
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Analysis

Key Insights



Insights

Observations and Inferences

e Tendency to wait to be financially stable and later in career to
do social Impact work

e Social impact work fulltime is difficult and risky
e |[mpact provides fulfillment
e Social iImpact is difficult to quantify for investors




Summary and Takeaways

Desire for youth, young professionals, and adults to find
fulfillment and social impact in work

radeoff between financial success and social impact

Difficulties in finding and accessing social impact
opportunities

o Full time or on the side

Need more resources for young people to pursue social
Impact endeavors while in corporate america

Social impact work needs to be made more accessible




Speak to young that

02

Assess correlation

Next Steps

have pursued social between financial
iImpact full time career security and social
or on the side Impact work

03 04

“How Might We” Develop prototypes
00000000000 LU SRS
"W XX EXEXEXXEXKXX brainstorm solutions




Education is the passport to

the future, for tomorrow
belongs to those who prepare
for it today.

Malcolm X




Appendix

Interview Questions
Summary of Insights

Empathy Maps



https://docs.google.com/document/d/1ZxVyWy81WssbDLW9cF6E5EPSvYvPjEq-iguZaMKym3I/edit?usp=sharing
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https://docs.google.com/document/d/1Klho8eDEpWJQ_QgvxYpANeEqHDat2KdACWKP81ot0do/edit?usp=sharing
https://docs.google.com/document/d/1Klho8eDEpWJQ_QgvxYpANeEqHDat2KdACWKP81ot0do/edit?usp=sharing
https://miro.com/app/board/uXjVNeYUrIw=/?share_link_id=721583013289
https://miro.com/app/board/uXjVNdxWl8c=/?share_link_id=588931375520
https://miro.com/app/board/uXjVNdws2rU=/?share_link_id=406337757239

