Group Two

A2 - POVs and
HMW
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. 4
Adrian
International Student When I got to Syracuse, I

did not know how to do so
mani; things... It was a

Sophmore at Syracuse Univeristy

Trying to transfer to Miami ShOC and it was a blt

University . . .
disorienting

Studies Sports Management

Brought up in a sheltered Adrian

=Ya\Viglelalaal=1ali Syracuse Student

Try Pitch
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Try Pitch

Teday

American student from the east
coast

Senior at Cornell University

Studies data science and political
relations

Brought up In a sheltered
envrionment

It took me a while to settle
down and figure out the
best way to handle each
semester at Cornell. Finding
ways to make mone?f from
my music while stil
prioritizing academics

Teddy

Cornell Student


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=dadc7f34-b65b-48b9-af75-a2a22e9e7166&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

Try Pitch

Key Learnings

Adrian

Syracuse Student
Desire to be independent

Doesn't like to talk to others
about his feelings

Has learnt to navigate new
environments without support
from his family

Teddy

Cornell Student

Wants to balance his academic
interests with his talent and
passion for music

Started exercising regularly with
his friends from his frat and found
it very enriching

The more time he spends in
communities at Cornell the better
he feels
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POV #1

We met...

Stella who is a
iInternational NYU
student who believes In
strong emotional
relationships and
believes that personal
and external care Is
INnternal care

Try Pitch
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We met...

Stella who s a
iINnternational NYU
student who believes In
strong emotional
relationships and
believes that personal
and external care Is
iINnternal care

Try Pitch

We were surprised
to realize...

She thinks well-being is
really important but
often chooses school
over her wellness

POV #1
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We met...

Stella who s a
iINnternational NYU
student who believes In
strong emotional
relationships and
believes that personal
and external care Is
iINnternal care

Try Pitch

We were surprised

to realize...

She thinks well-being is
really important but
often chooses school
over her wellness

We wonder if this

means...

She thinks achievement
and productivity can't
go hand in hand with
well-being, and that her
well-being Is not an
urgent matter

POV #1
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We met...

Stella who is a
iINnternational NYU
student who believes In
strong emotional
relationships and
believes that personal
and external care IS
iNnternal care

Try Pitch

We were surprised
to realize. ..

She thinks well-being is
really important but
often chooses school
over her wellness

We wonder if this

medans...

She thinks achievement
and productivity can't
go hand in hand with
well-being, and that her
well-being is not an
urgent matter

POV #1

It would be game-
changing to...

To empower her to
realise that consistently
Mmaintaining her well-
being can lead to even
better results in school
and work
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POV #2

We met...

Adrian, a college student
studying sports
Management in
Syracuse who strongly
believes in taking care of
himself and being
iINndependent from their
family, who has not
prepared him for the
world.

Try Pitch
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We met...

Adrian, a college student
studying sports
Mmanagement in
Syracuse who strongly
believes in taking care of
himself and being
iINndependent from their
family, who has not
prepared him for the
world.

Try Pitch

We were surprised
to realize...

He wasn't given the
opportunity to be
INndependent growing up
and now has to "fend
for himself", living at
college without much
support from his parents

POV #2
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We met...

Adrian, a college student
studying sports
Mmanagement in
Syracuse who strongly
believes in taking care of
himself and being
iINndependent from their
family, who has not
prepared him for the
world.

Try Pitch

We were surprised
to realize...

He wasn't given the
opportunity to be
INndependent growing up
and now has to "fend
for himself", living at
college without much
support from his parents

We wonder if this

means...

He feels insecure and
'behind' In his ability
and experience to be
INndependent and
support himself at
college

POV #2
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We met...

Adrian, a college student
studying sports
Mmanagement in
Syracuse who strongly
believes in taking care of
himself and being
iINndependent from their
family, who has not
prepared him for the
world.

Try Pitch

We were surprised
to realize...

He wasn't given the
opportunity to be
INndependent growing up
and now has to "fend
for himself", living at
college without much
support from his parents

We wonder if this

means...

He feels insecure and
'behind' In his ability
and experience to be
INndependent and
support himself at
college

POV #2

It would be game-
changing to...

To empower Adrian to
realise he Is capable of
supporting himself and
provide straightforward
opportunities for him to
do so
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Try Pitch

We met...

Sofia, who is a Mexican
NYU student who
believes Physical
exercise I1s central to
mental and emotional
wellbeing, but struggles
to Balance it with her
Jjobs and schoolwork

POV #3


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=dadc7f34-b65b-48b9-af75-a2a22e9e7166&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

Try Pitch

We met...

Sofia, who is a Mexican
NYU student who
believes Physical
exercise I1s central to
mental and emotional
wellbeing, but struggles
to Balance it with her
jobs and schoolwork

We were surprised
to realize...

She was familiar with
most campus wellbeing
resurces and thought it
was very important for
the university to offer
support, but hadn't
personally used any of
the resources avallable

POV #3
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Try Pitch

We met...

Sofia, who is a Mexican
NYU student who
believes Physical
exercise I1s central to
mental and emotional
wellbeing, but struggles
to Balance it with her
jobs and schoolwork

We were surprised

to realize...

She was familiar with
most campus wellbeing
resurces and thought it
was very important for
the university to offer
support, but hadn't
personally used any of
the resources avallable

We wonder if this

means...

The resources aren't
tallored to her needs, as
they don't alleviate the
time pressure that her
jobs add

POV #3
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Try Pitch

We met...

Sofia, who is a Mexican
NYU student who
believes Physical
exercise I1s central to
mental and emotional
wellbeing, but struggles
to Balance it with her
jobs and schoolwork

We were surprised
to realize...

She was familiar with
most campus wellbeing
resurces and thought it
was very important for
the university to offer
support, but hadn't
personally used any of
the resources avallable

We wonder if this

means...

The resources aren't
tallored to her needs, as
they don't alleviate the

time pressure that her
jobs add

POV #3

It would be game-
changing to...

Help her find a way to
manage her work and
class obligation more
effectively so that she
can include wellness
practices in her dy to
day a
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Try Pitch

HMW make well-being
practices enjoyable and
productive, so they don't
feel like a sacrifice of
academic achievement?

HMW support Stella in
finding small, manageable
ways to incorporate well-
being practices into her
dally life, such as
mindfulness during study
breaks or physical activity?

HMW help Stella

understand that caring for

herself emotionally and

physically Is a prerequisite

for achieving her
academic and career
goals?

HMW help Stella see her

HMW highlight the
connection between
strong emotional well-
being and improved
academic and

professional performance

for Stella?

HMW bridge the gap

HMW #1 STELLA

HMW make well-being
an urgent and integral
part of Stella's daily
routine without
compromising her

between Stella's
prioritization of school and

her well-being?

journey through NYU as a

marathon, where

maintaining well-being is a

crucial aspect of long-

term success?

HMW tap into NYU's
support systems and
resources to provide
Stella with the tools and
guidance she needs to
balance well-being and
academic success?

academic pursuits?

HMW challenge Stella's
belief that achieverment
and well-being are
mutually exclusive, and
find ways to harmonize
them??

HMW make the pursuit of

well-being at NYU feel

seamless and rewarding
for Stella, ensuring she
doesn't have to choose

one over the other?
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Try Pitch

HMW make well-being
practices enjoyable and
productive, so they don't
feel like a sacrifice of
academic achievement?

HMW highlight the
connection between
strong emotional well-
being and improved
academic and
professional performance
for Stella”?

HMW #1 STELLA

HMW make well-being
an urgent and integral
part of Stella's daily
routine without
compromising her
academic pursuits?
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HMW show Adrian all his
talents and abillities so he
realizes he is a lot more
capable than he gives
himself credit for ?

HMW help Adrian realize
that his lack of previous
Indepence is actually a
great opportunity to
establish near ideal
wellness habits?

Try Pitch

HMW challenge the notion

that independence has to
be a solitary endeavor
and find ways for Adrian
to receive guidance
without feeling
dependent?

HMW leverage Adrian's
determination to be
iIndependent to boost his
confidence and self-
reliance”

HMW bridge the gap
between Adrian's desire

for independence and the

lack of preparedness
from his family”?

HMW equate Adrian's
Issues to that of a sports
team Iin a losing season

that is ripe for a
comeback”?

HMW support Adrian in
managing his finances,

acquiring practical life
skills, and building a
network of peers and

mentors for guidance and

encouragement?

HMW equip Adrian with
the necessary life skKills,
financial literacy, and job
opportunities to support
himself while studying®

HMW leverage the
communities around
Adrian to help him realize
the support networks
around him ?

HMW #2 Adrian

HMW make Adrian's
transition to
iIndependence at college
smoother and less

overwhelming? ,
HMW help Adrian

navigate new sitauations

with confidence
HMW tap into college

resources, mentors, or
peers who can provide
guidance and support to
Adrian in his pursuit of
iIndependence”

HMW create an
environment at college
where Adrian feels fully
supported in his journey
toward independence?
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Try Pitch

HMW bridge the gap

between Adrian's desire .

for independence and the H MW #2 Ad rla i
lack of preparedness

f his family?
HMW challenge the notion OIS 1Ay

that independence has to
be a solitary endeavor
and find ways for Adrian
to receive guidance
without feeling

dependent?
HMW equip Adrian with HMW create an
the necessary life skills, environment at college
financial literacy, and job where Adrian feels fully
opportunities to support supported in his journey
himself while studying® toward independence”
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Try Pitch

HMW entirely remove the
need to balance work
with wellness habits”?

HMW Remove some of
Sofia's work and study
responsabillities so she will
have more time for
wellness practices?

HMW make finding a job
like finding a product on
amazon? HMW make
getting a task done like
ordering food on Uber
Eats?

HMW make balancing
work school and mental
wellbeing envigorating

instead of fatiguing

HMW make earning
money easy and less time
consuming”?

HMW remove the need
for Sofia to have wellness
habits to feel calm and
fulfilled ?

HMW reduce school
pressure? Decrease her
need to work”? Remove
the inability to practice
wellness?

HMW #3 SOFIA

HMW help incorporate
wellness habits into her
daily schoolwork and jobs?

HMW leverage other
parties in the campus
community to enable
students to make extra
cash?

HMW use sofia's existing
work experience to help
her get higher paying
jobs?
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Try Pitch

HMW Remove some of
Sofia's work and study
responsabillities so she will
have more time for
wellness practices?

HMW make earning
money easy and less time
consuming”?

HMW #3 SOFIA

HMW help incorporate
wellness habits into her
daily schoolwork and jobs?

HMW use sofia's existing
work experience to help
her get higher paying
jobs?
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Try Pitch

HMW make well-being
practices enjoyable
and productive, so

they don't feel like a
sacrifice of academic
achievement?

HMW equip Adrian
with the necessary life
skills, financial literacy,

and job opportunities
to support himself
while studying?

HMW make earning
money easy and less
time consuming?
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Try Pitch
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Try Pitch
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Try Pitch
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Top 3 Solutions
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Solution
#1

Assumption: The jobs will be 'college-
student-friendly’. All users will be able to

find a task they are capable of
completing.
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Solution
#1

Try Pitch

Descri pion.:

We made up a list of jobs that could be needed on a
college-campus and asked college students to
reflect on whether they felt they could do it,
whether they felt they would want to do i,
and how It affected their productivity,
sense of self and mood?

Xperience
Prototype


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=dadc7f34-b65b-48b9-af75-a2a22e9e7166&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

Solution
#1
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Try Pitch

Testing Results #1

Ashley: College Student at University of Technology in Sydney

Wants to find a flexible way to make more money
ON campus

Found many jobs that were accessible to her

Reacted with excitement and eagerness to click
jobs she hadn't thought of herself

Seemed to be an excess of choice
Didn't choose jobs she was necessarily qualified in

Assumption was valid as she found jobs
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Solution
H

Assumption: College students struggling
to balance well-being habits with other

responsabillities would benefit from a
community that connects them with

friends also looking to practice these
habits
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Solution

Try Pitch

Descri pion.:

We designed a couple of google doc forms where
students could list habits they were interested In
developing. In a second list they could put down
their availability to practice these habits in order
for us to match them with their friends and
other students looking to develop similar
habits with the same availabllity

Xperience
Prototype
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Testing Results #2

Try Pitch

Felipe : Medschool Student at University of Miami

Wants to find accountability buddies for all the
promises he's made to himself.

Found that the list of 40 habits was mostly
comprehensive of all his wellness goals

Reacted with excitement and eagerness to the
habits he hadn't thought of but would enjoy.

Seemed to click on too many interests to the
point where we wondered If it was realistic in his
schedule

We need a better way for them to prioritze what

IS actually important, maybe starting with just 1-3
habits.
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Solution
H3

Assumption: college students are interested In
taking advantage of opportunities that their peers
can offer them
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Solution
H3

Try Pitch

Descri pion.:

We posted on groups in Slack, iMessage, and
WhatsApp, asking for participants in a research
study that paid 20 USD/hour, selling items
from our dorm we were no longer using or
offering to pay for help building an IKEA
bed. We tested whether students would
respond to the post.

Xperience
Prototype
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Testing Results #3

Whatsapp group of an NYU dorm (3rd North) of 400+ students

Young adults who want to make some extra cash easily

Responded actively to posts of paid research studies
and surveys by offering to participate

Responded with jokes or with offers to help for free
when we asked for help mounting an IKEA bed,
bringing luggage up the stairs, or posting flyers around
Sleiglele]

Potentially, a formal channel where these types of
tasks are formally requested and accepted would
INcrease engagement

The assumption was partially valid, as iIn some cases
students took the opportunity that was presented to
make money, and In others they ignored the

Ty Pitch oppOrtunity or volunteered to help
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Try Pitch

Final Solution:

An app that centralizes all
‘college-friendly’ jobs In
the area for students on

campuse and the
community on campus

Consider who we are
helping
Consider the job
opportunities we are
granting
How do we ensure job
quality

Our aim is to help
college students and
the community on
campus
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Thank you

LEth create magic togetber


https://pitch.com/?utm_medium=product-presentation&utm_source=pdf_export&utm_campaign=bottom_bar_cta&utm_content=dadc7f34-b65b-48b9-af75-a2a22e9e7166&utm_term=PDF-PPTX-lastslide&ad_group=last_slide



https://pitch.com/?utm_medium=product-presentation&utm_source=pdf-export&utm_campaign=last_slide&utm_content=dadc7f34-b65b-48b9-af75-a2a22e9e7166&utm_term=PDF-PPTX-lastslide&ad_group=last_slide

