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PROBLEM AND SOLUTION

PROBLEM

prefere

Customers struggle to
identify restaurant dishes
that both match their taste

nces and Tit their

dietary needs

SOLUTION

A one-stop app for customers to
discover new restaurant dishes
and leave helpful reviews for
others

A platform for restaurants to
recommend dishes ana
incorporate customer feedback
into their practices



NAME AND VALUE PROPOSITION

MenU

We chose this name to capture what we're bringing to the table: a

new menu-ordering experience! This digital menu is all about U,

and we aim to make you smile as wide as the last letter in our
name!

“What U want. For every dish.”

Our one-liner is easy to remember and captures our product in
just six words. We are different from competitors in that we
evaluate every dish, not just the most popular ones.

Our minimalistic review system allows customers to focus on the
taste of their food, and our upvoting system fosters an
environment where customers uplift one another.
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Menu Info Reviews More like th "Real peOPIeo Real REViEWSo"

Local platform for consumers to discover, connect and transact
with local businesses of all sizes

Very solid spot to get your sushi fix.

There’  public garage gt nest o the venue, s | WHAT WORKS FOR OUR PROBLEM SPACE

parking was easy to find. Came in with a friend at 6 PM
and were promptly seated (place started to get pretty

st el b g st - e Convenient review system for customers to explore and

casual, and the atmosphere was lively. The first surprise

was that bottled water and the first round of drinks provide feedback for new restaurants and dishes

were on the house. That type of generosity is pretty rare

and | was happy to take advantage by ordering beer. e The ability to easily locate restaurants through the search

We found more surprises in the menu - almost all the
options were affordable. Ordered miso soup (good featu re
combo of salty and savory) and jalapeno bomb (decent

(ick, crunchy texture) as starters. Afterwards, we e Reviews that are standardized through a five-star rating

ordered the hamachi mango roll, hot mama roll, spicy
tuna roll, and unagi roll. Each roll used fresh ingredients SCa|e
and had wonderful flavor profiles. My personal favorite

was the hamachi mango roll e [ntegrated into restaurants (waitlist tablets, etc.)

Considering the tasty food and excellent service, as well

WHAT DOESN’T WORK

recommend anybody to come visit.

e Reviews are not concise

e Negative reviews comment about non-food-related aspects
like the ambiance or wait staff

e [eaving reviews is not naturally integrated into the dining
experience
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Menu Info Reviews More like th "Real peOPIeo Real REViEWSo"

Local platform for consumers to discover, connect and transact
with local businesses of all sizes

Very solid spot to get your sushi fix.

There's a public garage right next to the venue, so
parking was easy to find. Came in with a friend at 6 PM WH AT CA N W E TA K E AWAY
and were promptly seated (place started to get pretty _

busy by 7 PM). The inside was clean, the decor was

casual, and the atmosphere was lively. The first surprise e Simplified review system for users to post reviews with

was that bottled water and the first round of drinks

were on the house. That type of generosity is pretty rare ea S| Iy_a CCESSI b I e U | b uttons

and | was happy to take advantage by ordering beer.

We found more surprises in the menu - almost all the e Flve_Star ratlng SyStem to Standardlze ratlngs
options were affordable. Ordered miso soup (good

combo of salty and savory) and jalapena bomb (decent e Empower users to provide photos and videos of their meals

kick, crunchy texture) as starters. Afterwards, we

ordered the hamachi mango roll, hot mama roll, spicy to better inform future customers about what they are

tuna roll, and unagi roll. Each roll used fresh ingredients

and had wonderful flavor profiles. My personal favorite I
was the hamachi mango roll. Orderlng

Considering the tasty food and excellent service, as well
as the fact that this place stays open until midnight, I'd

MENU IS UNIQUE BECAUSE WE FOCUS ON
ik el THE TASTE AND QUALITY OF DISHES RATHER
THAN THE ENTIRE DINING EXPERIENCE
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Reviews
4,200+ Ratings + 30 Reviews
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The food is quite good and tastes pretty
authentic! Be careful with the portion
sizes though. They can be fairly small.

Add Review

of 5 stars

Full Menu

Spend $25, get 20% off up to $15
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Grocery Retail Browse Orders

DOORDASH

“Everything you crave, delivered.”

Food delivery platform that connects customers with local and
national business

WHAT WORKS FOR OUR PROBLEM SPACE

e Ability to upvote/downvote individual menu items
o Must have verified purchase for it through the app
e Shows most liked/ordered menu items at the top
e Recommends restaurants similar to where you've ordered
from before

WHAT DOESN'T WORK

e Can only write reviews for the restaurant in general
o No purchase verification needed to leave a review
e Reviews can only be in text
e Reviews are usually about the restaurant as a whole and
not menu items
e Prompt to upvote/downvote individual menu items is very
easy to miss




DOORDASH

“Everything you crave, delivered.”
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Food delivery platform that connects customers with local and
national business

WHAT CAN WE TAKE AWAY
e Allow customers to leave reviews for specific items
$18.500392% (53)  $18.50 -0385% (57) g e Ability to add media to reviews
asiTaws e e [eaving feedback should be easy and naturally integrated
4200+ Ranns- 30 Raviaws into the dining experience
- L e Show customer most liked/ordered menu items

% % % & v 9/23/23

The food is quite good and tastes pretty
authentic! Be careful with the portion
sizes though. They can be fairly small.

MENU IS UNIQUE BECAUSE WE ENCOURAGE
Full Meny CUSTOMERS TO WRITE REVIEWS FOR

Spend $25, get 20% off up to $15 INDIVIDUAL ITEMS
= Q @

Home Grocery Retail Browse Orders




HAPPYCOW

m “Find vegan & vegetarian food anywhere you go.”
\J‘

Online community and platform that helps users discover
HappyCow i MeonLatuNaariy vegetarian and vegan food options at restaurants.

WHAT WORKS FOR OUR PROBLEM SPACE

e Visually denotes which are vegan or vegetarian-friendly

o A e User-generated content (reviews, ratings, listings, photos, etc)
. e Active community; can follow/message others and engage

Serves meat, vegan options available. Cosy cafe

with vegan labelled baguettes and bagels with W|th fo rum

fillings such as roasted aubergine & hummus and
beetroot falafel, a Mediterranean vegan brunch

plate, salads, cakes and pastries, vegan chai latte, ® Uses pOintS System tO enCOU rage engagement

vegan smoothies an... more

# Add a Review
[ B Add Photos

WHAT DOESN'T WORK

J e App costs $3.99 and premium features have a fee
o e [eaving reviews is not naturally integrated into the dining
experience
e |ndividual menu items are not reviewed




HAPPYCOW

m “Find vegan & vegetarian food anywhere you go.”
o
= Online community and platform that helps users discover
HappyCow | New Listing Nearby vegetarian and vegan food options at restaurants.
WHAT CAN WE TAKE AWAY

e The app and premium features have a fee, which limits our
i oS e reach significantly; our solution would have no fee so that
T T— we can build a greater community with less barriers
R e Though HappyCow is focused on vegan/vegetarian-friendly
e o T restaurants, we can incorporate their principles of

vegan smoothies an... more

community and discussion to build a strong network of

MENU IS UNIQUE BECAUSE WE BUILD A
COMMUNITY SURROUNDING ALL KINDS OF
FOOD




bayarea.foodies &

845 337K 353

Posts Followers  Following
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¥ @ bayarea.foodies @

It's crazy how they have 2 restaurants in the same
plaza (technically 3 because tlhé}'f also bought out
another restaurant right next to them to extend the
original one) $8 @phohanoibayarea

T Pho Ha Noi, San Jose

#pho #vietnamesefood #sanjose #bayarea
#bayareafoodies

%3’;.! Liked by kevin.g.yang and 57,338 others

J1 13l audio bayarea.foodies @ Phd Ha NGi San .
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INSTAGRAM/TIKTOK

“Bay Area Foodies - Find the best eats in the bay”

One of many popular “Foodie” Instagram pages that post video
reviews of restaurants. Follows can join the community and
comment, like, share restaurant reviews.

WHAT WORKS FOR OUR PROBLEM SPACE

e A common social media platform which makes sharing
reviews very easy

e Capturing the ambience, experience, and food of a
restaurant by “vlogging” the journey in short digestiable
videos

e Aliking and commenting system that allow the community
to approve and disapprove of the review.

WHAT DOESN'T WORK

e Only reviews the certain items ordered in the viog, which
may not be representatives of the restaurant

e Very limited selection of restaurants because 1 person
manages the social page, only comments are crowdsourced

57.3K




INSTAGRAM/TIKTOK

“Bay Area Foodies - Find the best eats in the bay”

One of many popular “Foodie” Instagram pages that post video
reviews of restaurants. Follows can join the community and
comment, like, share restaurant reviews.

WHAT CAN WE TAKE AWAY
! e Shorts & video are the best way to capture the vibe of a
1st | oi‘(?-"a tiloin" sud restaurant in order to share with others before they visit
"! T e Seeing # of views, comments, and likes is very important to

T how people decide which place is best

1t's crazy how they have 2 restairants in the same 7.3k e Seeing crowdsourced comments / reviews is very important

plaza (technically 3 because they also bought out .

another restaurant right next to them to extend the tO the "dISCOVG ry" prOCGSS

original one) ] @phohanoibayarea

T Pho Ha Noi, San Jose

ol e G MENU IS UNIQUE BECAUSE WE

“n‘* ° CONSOLIDATE A WIDE VARIETY OF
— INFORMATION ONTO ONE PLATFORM

(A Q ®
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OF,

Each Dish
Customer Photo/Video

Community

Personalization

In-Restuarant Integration




VALUES IN DESIGN

MenU

MenU encourages users to be adventurous with their dining journey by enabling
them to experience a restaurant prior to committing. We provide concise crowd-
sources reviews about every dish, catering to the unique dietary preferences of
every single customer. We aim to create a community where every user’s voice is
heard and valued.

Direct Stakeholders: Restaurants, Customers
Indirect Stakeholders: Ethnic Communities, Food Suppliers




VALUES IN DESIGN

Ethical Implications

The Forgotten - Who is excluded?

Restaurants and customers that are not as tech-savvy may be excluded from this
type of dining experience. Many mom-and-pop restaurants take pride in paper
menus, and asking them to transition to an entirely-online presence is insensitive to
existing traditions. We are looking at ways to empower restaurants to maintain the
feeling of having a physical menu if they choose to opt into using our app.

Potential Solution: Design the menu Ul to reflect a paper menu, but allow users to
tap on the names of dishes they are interested in further inspecting.




VALUES IN DESIGN

Ethical Implications

The Backstabber - What could cause people to lose trust in your project?

Because we encourage customers to only provide reviews about the objective
quality of the food, we fail to capture the cultural significance behind dishes. For
example, negative reviews like “too salty” may be disrespectful towards restaurants
that intended for their dishes to taste this way. To promote inclusivity and

acceptance, we want to find ways to promote the unique flavors of restaurants.

Potential Solution: Allow restaurants to provide a brief description about their
history and unique cooking style when registering on the app. This will allow users to
gain additional background insight on the restaurant prior to dining.




Customers can view
more information
about a particular dish

customers can
provide feedback to
the restaurant

Customers make an
informed decision
about what to order
based on their
preferences
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CONCEPT VIDEO

https://tinyurl.com/yckeduaw




